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STUDENT SUCCESS INITIATIVE INVENTORY

Name of initiative Initiative overview Primary objective Eligible students Does this initiative 
overlap with another?

Who / what department is 
responsible for this?

The first step to optimization is clarity, followed by alignment. Work with department heads to identify all student initiatives, their objectives, targeted 
populations, and responsible parties. This information will help determine whether there are overlaps in your initiatives and what initiative deserves a “deep 
dive,” found on page two.
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STUDENT SUCCESS INITIATIVE DEEP DIVE

INITIATIVE OVERVIEW

Name of initiative

Summary of initiative

Primary intended outcome (rank in order 0-5)

STUDENT ENGAGEMENT

Target population definition

No. of students eligible No. of students utilized

No. of target students eligible No. of target students utilized 

How do you connect target population to initiative?

What student populations are utilizing this initiative more than others?

OUTCOMES

Quantitative: list quantitative evidence that you’re accomplishing your intended 
outcome(s) (you may need to list on a separate document). Then, rate your level of 
confidence that these outcomes can be directly linked to the initiative itself.

Student learning

Persistence

Satisfaction

Utilization/Engage

Graduation

Overall population Target population Confidence

                                                0        1        2         3        4        5

Specified SLOs  

Persistence 

Student satisfaction 

Utilization/Engagement

Graduation

L    M    H    VH

L    M    H    VH

L    M    H    VH

L    M    H    VH

L    M    H    VH

Qualitative: compile any qualitative evidence that you’re accomplishing your intended 
outcome(s).

FURTHER INVESTIGATION

Who is responsible for this  initiative?

What other data is essential to collect from here?

What can you do to improve this and other programs using this information?

What outcomes are you achieving with other subpopulations?


